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Program Description
Background Information : 
Wanbli Wiconi Tipi Youth Wellness and Renewal Center is a 36 bed Juvenile Detention Center with an 11 bed Temporary Holding unit.  The program also operates a 40 seat Day Report School.  The Day Report school is an intermediate sanction in the Rosebud Sioux Tribe Juvenile Justice system which allows for the Children’s Court to monitor juveniles as they transition back into the community.
The program opened on May 23, 2005.  It can house both male and female juvenile offenders.  The program currently operates with the following departments and Staff.
	Departments 
	Positions 
	Titles 

	Administration
	4
	Facility Administrator
Office Manager
Secretary/File Clerk
Receptionist

	Detention
	29
	Detention Supervisor 
Training Officer
Shift Sgt (x3)
Detention Officer (x24)

	Food Service
	3
	Head Cook
Assistant Cook (x2)

	Maintenance
	2
	Plant Manager 
Maintenance Mechanic

	Programs
	2
	Program Specialist
Assistant Program Specialist

	Education
(funded through the Todd County School District)
	8
	Certified Teachers (5)
Para-professional (2)
1 Part Time Nurse
1 Part Time Secretary

	Sicangu Youth Diversion Program
(Grant from Dept. of Justice)
	2
	Lead Youth Diversion Officer
Assistant Youth Diversion Officer

	Tribal Youth Juvenile Detention Green Re-entry Program
(Grant from the OJJDP)
	2
	Project Manager/Case Manger
Assistant Case Manger

	Youth Resiliency Project
(Grant from the OJJDP)
	1
	Project Manager/Clinical Psychologist


General Statistics: 
Average Number of youth booked in per year:  430
Average Daily Residential Population:  26 total (21 Males and 5 Females)
Years of Operation: 5
Average Length of Stay:  48 days
Mission Statement: 
“Wanbli Wiconi Tipi” offers structured care for Tribal Youth Law violators and their families with special emphasis on the youth of the Rosebud Sioux Tribe.  This will be done though a safe and healthy environment for the youth and staff.  Adjudicated youth will receive contemporary schooling and services as well as tribal disciplinary practices addressing all aspects of the Lakota culture to restore cultural, societal, kinship values, and healthy families.
Programs offered: 
	GIRLS SCOUTS OF AMERICA 
Program is voluntary.  Meets weekly.  Girl Scout curriculum is provided by the program specialist.  Black Hills Girls Scouts of America assists with provision of materials.  Guided group discussion and activities discuss issues that confront female youth.  
AMERICAN INDIAN LIFE SKILLS 
Suicide and bullying prevention evidence based curriculum developed by Teresa D. Laframboise.  Topics included are:  Self Esteem Building, Identifying emotions and stress, Problem Solving Communication, Recognition of Self Destructive Behavior, Suicide Prevention and Planning for a Future.  
TECA IGLUKINIPI-ARTS AND CRAFTS 
The Sinte Gleska University Reclaiming Futures and the Wanbli Wiconi Tipi Youth Wellness and Renewal Center are two organizations located on the Rosebud Indian Reservation home of the Sicangu Lakota.  The Programs have partnered to facilitate a youth program that will serve as an avenue to instill Lakota Values of Woohitika (Courage),Wacanteognaka(Generosity),Wowacintonka (Fortitude) and Woksape (Wisdom).  The program success depends on various community partnerships and volunteers who are all working together for a better future for our community. 
Partners include:  SGU TBIC Tribal Business Information Center, SGU Human Services/Interns, SGU Bookstore, Soldier Woman Art and Gift Gallery, WWT Staff Volunteers, SGU Staff Volunteers, Community Artists & Business Advisors, Community Volunteers. The Program goals include:  Teaching Youth a Positive Hobby, Teaching Youth Work Ethic, Teaching Youth how to operate a business, Provide Volunteer Opportunities for the community, Teach Life Skills, History, Story Telling, Culture and Lakota Language to youth, Provide an avenue for youth to be creative, To contribute a portion of profits to our community. 
FITNESS ROUTINE 
Mandatory 25 minute moderate daily exercise routine consisting of warm-up, stretching, calesthenics and cool down.  
PRAYER CIRCLE 
Voluntary.  Youth are provided the opportunity to pray at the beginning of every day.  There are prayers that are available for youth who want to utilize them. 
EDUCATION 
The Todd County School District operates the educational program consisting of 70 seats.  There are 5 certified teachers, 2 paraprofessionals, 1 counselors, 1 special education teacher and several part time staff such as:  special education teacher, secretary, principle, nurse and counselors.  Youth are court ordered to attend school and are evaluated on academics, behavior and attendance.  
DAY REPORT 
40 seat court ordered school.  Youth attend school Monday -Friday 9 am to 3pm.  Youth are required to wear uniforms and adhere to strict rules and regulations.  All behavioral incidents are reported to the Rosebud Sioux Tribe Children's Court. 
SWEAT LODGE 
Is provided upon request.  We try to hold them once a week.  Males and Females seperately.  We rely on local volunteers to provide this service. 
BEHAVIOR MANAGEMENT 
In this system our youth are taught how to follow rules and earn more privileges and responsibility.  It teaches our youth that the difference between sorrow and happiness is a choice that they have the power to make.  Most importantly it teaches our youth about  Lakota values such as:  Woohitika (Courage), Wowacintonka (Resiliency), Wacantognaka (Generosity), Woksape (Wisdom), and Wolakota (Peace/Harmony). 
COMMISSARY 
Youth Behavior is evaluated every hour by Detention Staff.  Youth are given points based on behavior which can be spent in the Commissary Store.  The commissary offers nutritious snacks, hygiene items, haircuts, arts supplies and stationary.  
LAKOTA LANGUANGE CLASSES 
The Wanbli Wiconi Tipi offers instruction on Lakota Language.  Preservation of the Lakota Language is vital to the future of the Rosebud Sioux Tribe. 
LAKOTA CULTURAL CLASSES 
The Wanbli Wiconi Tipi offers classes through community volunteers to inform youth about the beauty and strength of the Lakota Culture we try to include this into every program that we operate. 
LIBRARY 
We have a 5,000 book library and offer incentive awards for completed book reports.  
MOVIE NIGHT 
Saturday Night youth watch movies complete with Pop Corn and Pop. 
MENTAL HEALTH COUNSELING 
We have a Clinical Psychologist on staff to provide routine mental health services and assesments to all youth that we serve.  The Clinical Psychologists works closely with the courts, Indian Health Service, treatment organizations and staff to ensure adequate mental health services and plans are delivered to youth. 
GED 
We Partner with Sinte Gleska University to ensure that youth have the ability to get off to a good start when a GED is a better option. 
BIBLE STUDY 
Voluntary.  Bible study is offered weekly by area Faith Based Groups. 
ANGER MANAGEMENT 
Court Ordered.  We offer information and counseling to address youth who have problems with the Management of Anger.  
TRANSITIONAL COUNSELING 
The Todd County School District provides a Transitional Counseling program to assist youth in successful reintroduction to area schools and programs. 
GARDENING 
Our Detained youth manage a garden and are learning about how to maintain a garden.  Youth will use harvest for food service program and will donate to community elderly.  Pumpkins will be used for a Youth carving contest in October.  
PREVENTION VIDEO LIBRARY 
Resident Youth are scheduled to watch educational videos from our video library.  Youth write one page reaction papers in response to the videos.  Videos include:  Guidance Clubs for teens, History, The Power of Choice, Big Changes Big Choices, Life Steps, Drug Education for Teens, Straight Talk, Career Series and other prevention/education videos. 
FOSTER GRANDPARENT PROGRAM 
RETIRED SENIOR VOLUNTEER PROGRAM (RSVP) 
The Wanbli Wiconi Tipi serves as a volunteer station for elderly volunteer programs.  We encourage elderly interaction with our youth in a variety of programs.  We partner with the Black Hills Foster Grandparent Program, Sturgis-SD and the Volunteers of America out of Sioux Falls, SD. 


Program Goals and Objectives: 
Provide an education program that provides student an opportunity to catch up and graduate.
Teach Youth about Lakota Cultural value system.
Teach Youth about Lakota Language.
Teach Youth about Lakota History, Culture and Ceremonial practices.
To provide programming (counseling, substance abuse treatment, parenting training and family programs) that promotes Family healing.
Sustainability
Recomendations
Purpose of Program Evaluation

The Wanbli Wiconi Tipi has been in operation for almost 6 years.  This initial stage in the development of its operations can be referred to as the infancy stage.  During this stage the Wanbli Wiconi Tipi was actively involved in opening, operating and testing the facility policies and procedures.  The community, families, parents, youth and staff had made a journey of orientation and understanding of what the capabilities of the facility are.  The program has had at least two evaluations per year in which the youth and staff where provided an opportunity to voice confidentially and anonymously voice concerns and provide the administration feedback on program policy.  These surveys have been very useful in making major and minor changes and also promoting an awareness about how staff and youth feel about the program.  

The Wanbli Wiconi Tipi strives to help encourage healthy families which is important to keeping youth from offending in the community.  It is of vital importance to engage the parents and ensure that they are an integral part of the youth that we serve.  It was determined that the next evaluation process should seek out parental opinion via a confidential and anonymous survey.  This evaluation in one of the first attempts to engage the parents in a formalized process to ensure they have a voice in program operations and policy.  

The Parent Survey will provide feedback to the program Administration and Staff to increase our awareness of the satisfaction, program impact, concerns, barriers and demographic backgrounds information.  This information will be key to the development of our programming, policies and procedures.      
Description of the Evaluation Study and Design

The Wanbli Wiconi Tipi Parent Survey was developed with feedback from graduate students from the Sinte Gleska University Research and Evaluation Course and Wanbli Wiconi Tipi Program Department Managers.  To survey the parents without having to send out a large volume of mail I decided to survey the parents who are currently arriving at the facility for current business.  Parents often report to the Children’s Court which is located in our facility at different times during the week.  Many of the parents are mandated to attend the Wellness Court Programming which is offered on Thursday evenings.  Also, Parents arrive to the facility during visitation on Sundays between 2 and 4 pm.  
I created a drop box and an explanation of the survey and left them on a table in the front lobby in the facility where parents are often available.  I also enlisted the assistance of many program staff who interface with parents on a daily basis such as our receptionist and the Court Service Officers.  I also attended the weekly Wellness Court meetings to ask parents to complete the survey because the program values there feedback.
Data Collection and Analysis

The data obtained from the Parent Survey was entered into the SPSS software student version edition.   Each question was analyzed and cross referenced to identify any notable findings.  The Data Charts are available for review in Appendix 2 in this report.  I will identify some of the notable findings or observations in this section prior to completing a conclusion. 
Demographics

The parents surveyed represent a diverse background.  The majority of the parents surveyed indicated that they are a single mother household (19/33).  Additionally, no respondents indicated a single father household.  Many religious preferences are identified but Lakota Spirituality and Catholic was the leading response each receiving 11 responses respectively.   Also, very little respondents (1/33) indicated having a Bachelor’s Degree or higher. 
Survey Results

One of the most notable findings of the Wanbli Wiconi Tipi Survey was the fact that a majority of parents surveyed responded with positively to almost all questions that involved program satisfaction and impact.  Located below is an example of the common response pattern which identifies this:
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Our parents often struggle to attend the program visitation with approximately 27% of our detained youth receiving visits.  This survey is the first attempt to ask parents why the arent able to attend.  Most parents of detained youth nationally are on fixed income and.or unemployed.  Also, the Wanbli Wiconi Tipi is located a considerable distance from the major residential communities in our area.  Many of the parents indicated that is it not necessarily the schedule but it is a transportation problem as you can see from the chart located below. 
[image: image2.emf]

The Parents also have been provided the opportunity to comment on what they believe are the biggest factors which are contributing to the delinquent behavior of their child.  The data collected indicates that there is a strong need for prevention programming and healthy activities in our area with Peer Pressure, Substance Abuse Lack of Activities and Grief scoring the highest of all available responses. (See Chart Below).
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When the Wanbli Wiconi Tipi first opened up it took a lot of effort to get many of the cultural programming going, specifically the sweat lodge and ceremonies with local medicine men.  There was hesitancy because this was a Rosebud Sioux Tribal initiative which the federal government doesn’t fund.  Also, Native people are our own worst critics and it was believed that the cultural programming might bring negativity or oppressive attitudes.   There was considerable amount of fear and hesitancy in development of the cultural programs.  One staff member accurately observed that we set up more red tape to operate a cultural program than we did for any other religious program on our schedule.  This survey reflects that there are a diverse amount of religious preferences that our population identifies.  More importantly, it reflects that our parents are satisfied with our cultural programming has it has equal support from all other religious preferences (see chart below).
	Religious Preference? * I am satisfied with the Cultural Programming. Cross tabulation

	Count

	
	I am satisfied with the Cultural Programming.
	Total

	
	Disagree
	Agree
	Strongly Agree
	

	Religious Preference?
	Lakota Spirituality
	0
	8
	3
	11

	
	Catholic
	2
	6
	2
	10

	
	Episcopal
	0
	2
	1
	3

	
	Native American Church
	0
	3
	0
	3

	
	No Preference
	0
	1
	0
	1

	
	Other
	0
	0
	1
	1

	Total
	2
	20
	7
	29


Discussion

The Wanbli Wiconi Tipi program was designed to help youth of the Rosebud Sioux Tribe make changes prevent future criminal problem restore wellness and renewal into our community.  This goal cannot be achieved without the help of the programs parents.  When the facility first opened the only communications with the parents was on a negative platform because many parents are upset when their children are incarcerated.  This caused our program to make assumptions about how the parents feel about the program.  It was very surprising to see that the program received very good feedback from the parents and seemed to support the Wanbli Wiconi Tipi efforts.

The future of the Wanbli Wiconi Tipi needs to reach out to parents as a resource and offer more opportunities to engage the parents in our activities and operations.  The parents will be our greatest allies in trying to help out the youth in our community who are having problems.  
	What best describes your household?

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Single Mother
	16
	48.5
	51.6
	51.6

	
	Mother and Father
	10
	30.3
	32.3
	83.9

	
	Grandparent and Guardian
	5
	15.2
	16.1
	100.0

	
	Total
	31
	93.9
	100.0
	

	Missing
	System
	2
	6.1
	
	

	Total
	33
	100.0
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	The visitation policy is adequate and meets the needs of me and my child.. * What, if any are your biggest barriers to attending visitation? Crosstabulation

	Count

	
	What, if any are your biggest barriers to attending visitation?
	Total

	
	Transportation
	No Sitter
	Schedule
	

	The visitation policy is adequate and meets the needs of me and my child.
	Disagree
	5
	0
	1
	6

	
	Agree
	12
	1
	3
	16

	
	Strongly Agree
	3
	0
	1
	4

	Total
	20
	1
	5
	26
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	Religious Preference? * I am satisfied with the Cultural Programming. Cross tabulation

	Count

	
	I am satisfied with the Cultural Programming.
	Total

	
	Disagree
	Agree
	Strongly Agree
	

	Religious Preference?
	Lakota Spirituality
	0
	8
	3
	11

	
	Catholic
	2
	6
	2
	10

	
	Episcopal
	0
	2
	1
	3

	
	Native American Church
	0
	3
	0
	3

	
	No Preference
	0
	1
	0
	1

	
	Other
	0
	0
	1
	1

	Total
	2
	20
	7
	29


	Community? * The Childrens Court has been beneficial to prevention my child from juvenile delinquent behaviors. Crosstabulation

	Count

	
	The Children’s Court has been beneficial to prevention my child from juvenile delinquent behaviors.
	Total

	
	Disagree
	Agree
	Strongly Agree
	

	Community?
	Rosebud
	0
	7
	1
	8

	
	Antelope
	1
	5
	0
	6

	
	Soldier Creek
	0
	3
	1
	4

	
	Spring Creek
	1
	1
	0
	2

	
	Two Strike
	1
	0
	1
	2

	
	St Francis
	0
	1
	1
	2

	
	Upper Cut Meat
	0
	1
	0
	1

	
	Ring Thunder
	0
	0
	1
	1

	
	Mission
	1
	1
	0
	2

	
	Winner
	0
	2
	0
	2

	
	Parmelee
	0
	1
	0
	1

	
	Sicangu Village
	0
	1
	0
	1

	Total
	4
	23
	5
	32


Recommendations 
Appendix A

1. Circle what best describes your household:    (Single Mother)      (Single Father)    (Mother&Father)     ( Grandparent/Guardian)
2. Community:  ________________________

3. What is your education level (circle one)? 

[High School Diploma]           [GED]       [Vocational]          [Associates Degree]             [Bachelors or Higher] 

4. What was the cumulative length of stay for each child in the Detention Center and Day Report Program (Circle appropriate response per child)?

**Example: Child One= 6 Months in Detention and 6 Months in Day Report  Child Two= 0 Days in Detention and 3 Months in Day Report

	**Example
	DETENTION
	DETENTION
	DETENTION
	DETENTION
	DAY REPORT
	DAY REPORT
	DAY REPORT
	DAY REPORT

	Child One
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months

	Child Two
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months

	Child Three
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months

	Child Four
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months


	
	DETENTION
	DETENTION
	DETENTION
	DETENTION
	DAY REPORT
	DAY REPORT
	DAY REPORT
	DAY REPORT

	Child One
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months

	Child Two
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months

	Child Three
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months

	Child Four
	1 month
	3 months
	6 months
	over 9 months
	1 month
	3 months
	6 months
	over 9 months


5. Religious Preference (Circle One):   

Lakota Spirituality    Catholic     Christian   Episcopal    Baptist   
Lutheran    Native American Church   No Preference      Other  _____________

6. What do “you” believe are the top 3 factors that contribute to your child’s delinquent behavior (circle only 3)?
Substance Abuse            Peer Pressure                Lack of Positive Activities        Gang Recruitment          Poor Education System

Poverty                  Neglect/Abuse                Family Conflict                 FASD                     Poor Problem Solving Skills          Sexual Assault

Native American Historical Trauma       
    Loss of Cultural Belief and Value System                Family Grief/Loss

	
	STRONGLY DISAGREE


	DISAGREE
	AGREE
	STRONGLY AGREE

	7. I am satisfied with the programs that are offered by the Wanbli Wiconi Tipi.
	
	
	
	

	8. The Education program meets my child’s needs.
	
	
	
	

	9. I am satisfied with the Cultural Programming.
	
	
	
	

	10. The staff are well trained, professional and caring.
	
	
	
	

	11. The Food Service Program provides adequate and nutritious meals.
	
	
	
	

	12. My detained child is in a safe and healthy environment.
	
	
	
	

	13. When in Detention my child has adequate access to medical treatment if needed.
	
	
	
	

	14. When in Detention my child has adequate access to mental health services if needed.
	
	
	
	

	15. The Wanbli Wiconi Tipi has made efforts to promote parental involvement.
	
	
	
	

	16. I have been provided an orientation regarding Wanbli Wiconi Tipi policies.
	
	
	
	

	17. I know who to talk to if I have questions regarding Wanbli Wiconi Tipi policies.
	
	
	
	

	18. The visitation policy is adequate to meet the needs of myself and my child.
	
	
	
	

	19. The telephone call policy is adequate to meet the needs of myself and my child.
	
	
	
	

	20. The Wanbli Wiconi Tipi has an adequate Recreation Program.
	
	
	
	

	21. The Children’s court has been beneficial to preventing my child from juvenile delinquent behaviors.
	
	
	
	

	22. I am satisfied with the Wanbli Wiconi Tipi Day Report Program.
	
	
	
	

	23. The Wanbli Wiconi Tipi has intervened in my child’s delinquent behavior and has provided an experience that will help my child avoid future incarceration or law violations.
	
	
	
	

	24. I have read and understand the Wanbli Wiconi Tipi Mission Statement.
	
	
	
	

	25.  I have seen my child gain knowledge in the Lakota Value System that is taught at Wanbli Wiconi Tipi.
	 
	
	
	

	26. The Wanbli Wiconi Tipi is a positive place that is working for a better future for our community.
	
	
	
	

	27. The Wanbli Wiconi Tipi Program has made a positive influence on my child’s life.
	
	
	
	


28. What, if any, are your biggest barriers to attending visitation (circle one)?             (Transportation)               (No Sitter)              (Schedule)

Please feel free to include any comments that would help the Wanbli Wiconi Tipi and Rosebud Sioux Tribe Juvenile Justice System improve operations, programs and services:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thank you for your participation.  We value your feedback and will always work to improve our program to help our youth. 

Appendix B
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Total Intakes 2010
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